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About Colossal

YWe are an Indian company and have been serving customers since 1998, Starting with ju=t a few people, we
have grown dramatically in size and maturity, We are based in Bangalore, one of the most technologically
savyy ciies in the world and home to multinational companies like GE, IBM, Dell, Microsoft, HP, Google,
Reuters and many more, YWe have access to some of the best global talent and expertise. At Colossal, we are
not just another vendor, but function as a part of your team in enhancing your goals, \We facilitate your growth
by helping your busness succeed.

Our Strength

Cur care strength is knowledge about a vast range of outsourcing services and getting those outsourced
projects executed excellently. We have ateam with domain expertise in a variety of domains. Our location in
Bangalare which is the center of out=sourcing action keeps usin co

ntact with the ground realities of outsourcing and compounds our knowledge, Bangalore isto out=sourcing
what Hollywiood is to film making.

Our Team

Cur fteam comprises a talented mix of dedicated professionals- management graduates, busness analysts,
customer service representatives, sales and marketing professionals, graphic desgners and writers, With
people who have extengve experience in the IT segment and who have worked in Operations and Business
Development in Senior Management capacities, there is a keen under=standing of the BPO domain. Thisis vital
in helping today's busnesses to rem ain focused on core competencies,

Cur management team isa melting pot of talent and experience, drawn from a variety of fields, Our team has
exposure ta the workings of international markets and clearly understands customers with a global perspec-
tive,

Our Philosophy

We believe that our respongbility should not end in mere execution of our customers project, but extend fo
contributing our knowledge and expertise in returning walue to their company and to the society within which
they live. Our vison is to be a world class out=ourcing company and at the heart of thiswision |ays the care
concept of responsibility: To our customers, to our employees, and to society, Sharing our knowledge and
expertise to return value is our ultim ate goal.

We Care

We at Colossal are senstive to customer concerns and ensure ab=olute confidentiality and privacy of any infor-
mation that is given to us, Customers can specify their preferred method of contact with us and we will not
disclose their identity without expres=sad or written consent from them . \We strive to m ake customers comfort-
able with outsourcing to India by making the process seamless and hasde free,
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Colossal Application Management for portfolios provide a full range of application development, manage-
ment, maintenance, support and related =services for your portfolio of applications -- pack aged software, custom or legacy
applications. We assume responsibility for enhancing, continuoudy improving and maintaining a customer's application
portfalio according to contractually specified service level agreements, Optionally, we can provide application development
services including the development and evolution of new e-busness applications and traditional applications,

Custom-built software applications present a wide range of challenges for busnesses as they work to balance
the requirem ent to support existing applications with the need to invest in new and strateqic core business initiatives.
Many businesses find that cuts in information technology (IT) budgets and staff are making it impossible to maintain the
nhecessary levels of support. Others want to cortain or reduce the high costs associated with ongoing maintenance,
enhancem ent and support of their applications, and some struggle to find skilled resources to support newly installed
technologies.

Colossal Application Management Services for e-business and traditional applications provide offerings
for the ongoing managem ent, maintenance and support of all your custom -developed applications. Our services are
desgned to increass the overall value of your custom applications while reducing the cost of maintaining them .

Industrial Expertise and Domains

Retaily Manufacturing Y Finance
Autometive Industry n Operations
Analytical Solfution » Sales
Healthcare and Pharmacy n HR
Fducation

Hospitality and Lelsure

Aute ID Bofution

F-Governance
ERP

Hfice Automation Sefution




APPLICATION DEVELOPMENT SERVICES Y &

Our Application Development practice is a premier services provider for clients in all industries,
and provides best-of-breed custom solutions enabling clients to achieve competitive advantage
and cost savings, AD leverages innovative technologies, technigques and assets for outstanding

solution design and delivery,

Highlights

Qur goal is to salisfy our clients by helping them rapidly gain compedi-
tive advaniage through proven solutions, process fransformation
andsor cost savings.

We prowvide custorn development and legacy enablement; apolication
cohversions, migrations, and plafform consolidaidion.

We alzo offer help with the adopfion of new fechnologies and
progucits, and 3 broad range of fesfing services covering applications,
infrastructure and performance, user experience, and security and
privacy,

Mzaintalns and enhances the effectiveness of custorn legacy applica -
fions

Provides leading -edge and scarce resources on an as-needed basis

Cur focus

Delivering to clients the most effective blend of

‘onste, offsite, and offshore activities

Leveraging our existing assets, development
frameworks and reference architectures.

Partnering with Rational for outstanding tools
and delivery excellence,

Factoring Web Services standards into our

solution design expertise and delivery models.

Through intensive research and involverment in developing Business Enhancerment Soffware Solufions & Tools for diversified
industries, Colossa! Software Technologles Pvi Lid. has scquired experiise fo creale solufions that can help fransform your
orgamizafon. Qur Business Enhancement Software Solufions & Tools can infegrafe hardware, soffware, IT services and

Training,




CONSULTING SERVICES \&

At Colossal we take great pride in offering our clients quality technology consulting, integration, and
ongoing support services that hold to the top standards of consulting ethics, Bevond the basics of
the top 5 well feel that listening to and understanding our clients needs is imperative to our success,
We strive to make sure our clients understand the strategic thinking that goes into all of our technol-
ogy projects. Because we do not resell technology products sudh as computers, software, and the
like, we sit on vour side of the table providing you with an un-biased solution recommendation
guiding vou to the best technology buying decisions for yvou and yvour business, Fnally, we fesl
strongly that a good tech consultant must be well rounded and cover a broad range of technology
solutions to truly be effective,

Why Should You Hire a Technology Consultant?

Hiring a fechrology consultant will save you fime, frustration, money, Consulting Ethics
and help you betfer leverage your fechnology investments. Technol-

ogy Isa complex thing, but confinues o hecorme a crucial aspect of T =

remaining compe tifive and profitable for small o mid-sized busi- ;

nesses. Small fo mid-sized business owners and managers heed fo Integrity

realize that having 2 frusted fechhology consulting partner /s & strafe- Expertise

gic husiness declsion. The fechnology conswltant is fo fechnology Experience

investments as your accountant s fo financial and tax matiers, as
yalr atforney /s fo leqal iasues, as your business consuliant is fo the
success of your business., Hawving a fechnology consuliing pariner
frees you from having fo focus on the fechrology your business runs
on and alfows you fo focus on runhing your business, Due fo the ever
evalving fechrology landscape, choosing the right fechnology for your
business can be crifical fo ifs ongolng success

Solid Track Record

Business Sav vy

Good Listening Skills

Un-hiased =solution recommendations

N = I U




The technology consulting team at Colossal improves the alignment of business and technology
through improved process efficiency, reduced cost and enhanced business value of IT. Our consultants
combine extensive technical experience with strong strategic and business focused leadership,

Enterprise Architecture Consulting

Companies today require a unified, synchronized approach based on a form al IT strategy that isin line with the
oOrganization’s mission, stated busness goals and key processes. This calls for constructing the enterprise frameworks, appli-
cations and solutions based on aframework that is adapfive to any changes - flexible, scalable and inter-operable; while
en=uring that the existing IT infrastructure is rationalized to deliver maximum value.

Web Services Consulting

Wb sarvices technology, by reducing integration complexity, will allow enterprises to build stronger and faster relationships
with customers and partners. This in turn will mean fa=t turn around time faor services and reduced time to market for
products for our customer s,

VW believe that \Web Services technology allows it to offer to their customers the ability to leverage their existing IT applica-
tions by maving them from the core of the enterprise to the edge by externalizing and thusm aking them accessible beyond
their usual problem space. Through these major consulting initiatives we help our customer achieve this vison and derive
value from their investments,

What makes us different ?

we have the know-how to improve business perform ance across organizational glos, across business processes and
across technology platforms, For each engagement, whatever its scale, we maobilize sslected resources from our
network, And while our culture of thought |eadership encourages usto explore new concepts and solutions, our stra-
teqic focus never varies: delivering competitive advantage for your business success,
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At Colossal, we make sure that we offer our clients the best standards of quality. The customer has
complete control over the quality of the call center agents. Our agents are short listed by the dient
before they start their training process, After training, they are subjected to regular appraisals of
quality, both internally and externally by the client.

CUSTOMER & TECHNICAL SUPPORT SERVICES

Thiz quality appraisal processes continues throughout the life cycle of the outsourced project, through the stages of recruit-
ment, training and process implementation.

The client is given detailed reports of agents’ performance on the floor, These reports are customized according to the
client’s requirements. They can be given on a daily, weekly or maonthly bass, depending on requirements.

We have structured processes for fraining and evaluation of performance. All our agents have a minimum educational quali-
fication of an undergraduate degree. They are also made to undergo country specific training on parameters auch as accent,
efiquette and cultural norms, depending on the client’s requirements.

Quality Assurance Process

YWe have a focused quality group that evaluates processes internally based on a checklist of requirements, defined by the
custamer,

Daily quality results are communicated and shared with the customer, Customer Critical Performance Measures (CPMs) are
parameters defined by the customers based on their measures of success. CPMs are identified upfront at the tranation
stage in conjunction with the customer and data available from the existing process or expectation set by the customer,
There are also regular reviews of the process conducted by the process owner either daily, weekly or monthly based on
requirements. Review parameters could be:

Productivity

Critical Performance Measures

Cverall process capability / Improvements
Hiring

Training



Call Center Qutsourcing Process
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Step1 Step 2 Step 3
Response to customer's enquiry by Phone conversation with The customer talks to and pre-
sending details of our capability 3 customertounderstand 3P  qualifies our call center agents

requirements
v
O\ :_11__,. e
Step 6 Step 5 Step 4

Pilot project started after customer's (( Training and customer {( Price finalization and reference
approval of agent's quality certification of agents check

We offer a range of technical support services which include;

Technical Product Support
Cutsourced Technical Helpdesk
Knowledge Management Solutions

What other additional features do they provide?

Complete Support (7x24x365)

After office hours / overflow support

Flexible support options.

Independent support infrastructure with dedicated servers and databases.
Seamless extension with existing support delivery mechanisms

Standard and customized reporting

Channels used to
deliver technical
sUpport services:

Telephone

Remote Diagnostic and Collab-
orative browsng tools

iChat

Em ail

Self-help resources

Integration with existing processes for call management, incident management, reporting



LEARNING SERVICES

Colossal Technical skills training offers IT executives and their emplovees curricula that effectively
develop and hone the IT skills necessary to enhance workforce performance and contribute to the
ROI of mission-critical projects, Colossal's comprehensive curricula provide technical, professional
and in depth certification training solutions through a variety of flexible delivery alternatives
designed to fit customers' budget, timing, needs and learning preferences.

Colossal is helping organizations use three primary methods to increase the effectiveness of
learning: enterprise learning, targeted learning, and infrastructure for learming.

Entarpriza Laarning Main benefits
Creating aninnovative cormpany-wide
learning program that is integrated w ith Reduce fraining costs by fraining more
processs that drive business perforrnance peop."e in more subjects far .f'E":SS.
In crease employee producivity as
Targetad Learning students remain on the job while
Enterprise Targeted Infrastructure  Creating skill s transfer that iz specific to training.
LEaE bearning terlearning b siness processes,such as new product Reduce project delay s from walfing for
introductions,zdes training and compliance neaded training.
taioing, Increase accessibility o fralning at the

employeas own gace and heeds,
Infraztructura far Laarning

Deploving the underlving infrastructure to
suppott e-learning and integrate it with
other systern,



Instructor-led training

A publically scheduwled ofass or & customn instructor-led course can be an Imporfant element in your fraining solution. As part
of your cusforn fraining package, you will be directed fo enroll in classroom baszed fraining at the appropriate place for your
urigue fraining solution,

Colossal video based learning

Coloszsal lideo Library brings expert Instructors and world-class Colossal fralning right fo your deskiop. Delivered in an
gasy-fo-use CO-ROM format, these wideo CDs are convenlent, poriable, and enable many students fo be tralned for 2
fraction of the cost of sending themn fo class.

Mentoring

Many students find menfor support fo be very helpful during thelr fraining experience. Menfors may assign daily or weekly
asslgrmeants fo assist with skill building, Corferance calls will also be scheduwled as needed fo answer quesiions or fo rain-
farce skills, Menfors are availzble fo checkpoint with you during fraining fo ensure that you are recelving the help that you
need fo complefe your classes.

Assessments

Asseasment fests are an important fool fo help defermine your current skill level, Qur individua! courses contain assessment
fests fo help you start you fraining at the right polnt for your current skill level. If vour arganization chooses a cusfom
on-line blended solution you can get more, You can enable a group of Individuals doing the same job role fo collectively
salect the best place fo siri in thelr tralning path, In this way, valuable fime /s saved by faking only the fopics or modules
of fraining that are really needed.

Workshops

We keep frack of changes happening in the Technology front, assesses the impact of such changes and then disseming fes
knowledge on these changes through Public Workshops, The foplcs are well researched, the agenda is draffed keeping in
mind the learning objective and validated by industry experts and the speakers are drawn with refevant expreince, Each
warkshop provides hands-on fraining that includes practice exercises fo help reinforce concepis,

The focus of alf the programs s fo provide & head starf fo companias by highlighting newer business opporfunities and
newsr methods fo improve producivity and performance,

The company has conducted more than 200 workshops shaning knowledge with more than G200 corporate professionals,



TESTING

Software Testing Services are expensive, but essential. We provide software testing services at very
low costs, Our Quality Assurance Process assures the quality of our software products, Our software
services include Quality Assurance Partnership, Test plan creation, Manual Testing, Automated Testing,
Debugging and Environment testing

Quality Assurance Partnership

& partnership can be worked on with yvour software development team to plan, execute and manage your application testing.
The united effort will produce high quality software.

Shaping the S5oftware Test Plan

W bring into being a complete software test plan plus other documentation for your software applications on the basis of
[EEE standards on software development. Some of the com ponents of software test plan are mentioned below.

¢ Generic Software Test Plan and Schedule T .
; Testing core practices
¢ Defalls of Soffware Test cases
Find and document defects in software quality.

« Soeclfication of Soffware Test Procedures
2 Advise on the perﬁeweﬁ software quality.

¢ Regrassion Soffware Test Plan and cases Validate and prove the assump tons made in design
. s and requirement sp emfmatmﬂﬂ tﬁ;r@wgf} concrete
¢ Acceptance Testing Guidelines demonstration,
Validate that the software product works as

¢ Testlog and Defect Report Templates a‘ﬁﬁ?gﬁé?d

Validate that the requirements are implamented
appropriately,




Manual Testing

Both clients and our programmers carry out unit testing and code checking during coding. We aid you in this by
providing your software development group with the necessary guidelines, test cases and procedures. You can
completely rely on us to outsource the following types of tests,

¢ [nteqgration Tests: Testing of interfaces between the units are completed. Arrange test conditions to validate
interfaces of the application.

¢ Sysfem Tests: The product show conform system specifications and business needs.

¢ Regression Tesés: If an error ocours, itis corrected and all the tests are conducted once more,

e Modification Test: Modification of whole testing process or new factor is added to the sy stem,

¢ Parformance Test: Verify that the software application contains acceptable values of response time and device
utilization.

* Siress Tests: Observe the systems behavior in different conditions

o Uszbility Tests: The systems must fulfill the ergonomic requirements, standards.

¢ Documentation Tests: Documentation tests consist of testing manuals and online help.

¢ Release Tesis: Testing of the version control and completeness of the software application.

¢ Special Tests: Any specific system s tests like data synchronization, security etc,

¢ Accepfance Tests: Mext is o check that the system meets the expected performance and functionality stan-
dards,

Automated Testing

It reduces the expenses of regression testing and also speeds up test turn around time. It provides ground for
Environment Testing. Through automated testing we assist you to create test scripts, generate test data and
analyze test logs.

Web Testing

YWe are also expertsin testing static web pages of website, which involves testing the contents, communication
interfaces and backend server process.

Online testing is yet another service we provide, We conduct this test on the customer specified networking
equipment and environment,

our software testing services are carefully planned in each phase and is monitored at each testing level. Cur
software testing services are a great success, thanks to our cautious planning and united effort. Through this we
certainly can provide the high quality software applications that will suit your system and requirements.
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Apco Soft
Asset

Bells Softech
BHEL

Bristol Technologies
Celstream
CG-Smith
C-DAC
Cemler & Benz
Deneb
Digital
Encompass
(3E capitol
Honey Well
Huawei

HCL
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[flex

[vega
Infosys
Holus

Philips
Raffles
Sanyo

SAP labs
Sathvam
Slemens
Tata Elxsi
Tata Infotech
Textronics
Wintech
Wipro

FPharmarc

Standard Chartered Bank

Silver Soft
Logica CMWG
CTS

Hennes and Mauritz
Jubilant Biosys
Ttto Bilz
Yahoo

Tesco
Microsoft
Mokia

HP

Celphi

RelQ

S Technologies
Ariba

H & M

Saplent

Ferot

Mindtree

LG Soft
Symphony
Diowen
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